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Mr. Chairman, 

Distinguished Delegates, 

 

I have the honour to introduce the sixth progress report of the Secretary-General on the 

Enterprise Resource Planning project, Umoja. With me here today is Mr. Baca, ASG for the ERP 

project. I will take this opportunity to express my gratitude to the Chairman of the ACABQ and 

the Board of Auditors for their thorough consideration of this subject. 

 

(Progress over the past year) 

 

I am pleased to report that over the past year Umoja has continued to make significant progress. 

Today, Umoja is the day-to-day operating model for peacekeeping operations, SPMs and all the 

UN Headquarters offices that support field missions. It is a live solution with over 5,000 active 

users, covering a total of 250 sites across 32 countries.  On 1 July, the integration of Umoja 

Foundation and Extension 1 was also deployed in Pilot format at MINUSTAH in Haiti. This 

included pilot of the Employee Self-Service functionality, now accessible to over 1,600 

MINUSTAH staff members.  

 

In addition, as of 1 November the Umoja Real Estate Module has deployed across the 

Secretariat. This means that we now have a common solution for reporting all the Real Estate 

Portfolio and Lease contracts: for Peacekeeping and Special Political Missions, Offices Away 

from Headquarters, Regional Commissions, International Tribunals and Headquarters.  Data can 

now be enriched and kept current within one solution. The early roll out of the real estate module 

is enabling the inclusion of real estate asset information in the financial statements and 

facilitating compliance with IPSAS. 

 

With Umoja’s first deployments we are seeing ways in which it has begun to allow the 

Organization to realize tangible improvement and to operate more efficiently. For the first time 
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in the history of the Organization, we now have access to a single source of Master Data, using a 

common Chart of Accounts. 

 

(Challenges)  

 

Mr Chairman, 

 

We have shared with you many times before the major challenge affecting the implementation of 

Umoja continues to be that of organizational readiness.  

 

The past year has proved a valuable learning opportunity. As we expected, during the initial 

period of implementation of the largest enterprise solution in the Organization’s history, some 

difficulties arose, in particular at some of the UN field offices which face logistical and 

technological challenges on a daily basis.  

 

Although we anticipated many of the challenges, the further we increase the footprint of the 

solution, the more it has become evident that the gap between a disparate way of working and the 

common operating model is wider than anyone expected. The harmonization of entitlements and 

business processes under an enterprise resource planning model requires a big departure from the 

way the Organization has conducted its business up to now.  We have to change the mindset of 

the staff and the culture of the way we do business in the Secretariat. 

 

We also encountered a serious shortage of trained process experts in many missions, which 

necessitated unexpectedly the Umoja team and process owners to continue to support post-

deployment stabilizations in missions rather than preparing for new roll out.  We also need to 

resolve several critical areas of functionality changes related to integration as well as 

organizational preparations by the business in order to responsibly deploy the solution further. 

 

   (Revised deployment schedule) 

 

Therefore, and as I explained during our informal briefing to you last month,  the Umoja Steering 

Committee reviewed the deployment schedule once again this past September.  We have taken 

note of the recommendation of the Board in this regard.  The Committee concluded that several 

critical elements must be addressed by the Organization before further roll out and revised the 

deployment schedule for Clusters 3, 4 and 5. I assure you that even under the revised plan, all 

UN Secretariat entities will have deployed Umoja Integration (Foundation + Extension 1) by the 

end of 2015, in accordance with the overall timeline approved by the General Assembly in 

resolution 67/246, but some milestones have shifted. The revised timeline and cluster 

composition for Umoja implementation is detailed in the report. 

 

UE 2 is an integral part of the Umoja. The design for Umoja Extension 2 will be completed in 

2015, but it will be built in 2016 and released beginning in 2017, as planned. We attach great 

importance to UE2 functionality, particularly with regard to budget formulation, and I can assure 

you of our deep commitment to making Extension 2 happen on schedule. 

 

(Oversight bodies recommendations) 
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 Over the reporting period the Administration and the Umoja team worked assiduously towards 

the implementation of the recommendations of oversight bodies. Project management and 

integrated planning capability have been strengthened. The monitoring and reporting of project 

deliverables and milestones against expenditure and budget forecasts has matured. The oversight 

and management of risks have strengthened also, with better monitoring and escalation of issues.  

 

 The Board of Auditors and the Office of Internal Oversight Services both reviewed the project 

over the past year. In its third annual progress report (A/69/158), the Board observed that the 

Umoja solution is technically viable and, given the project’s complexity, significant deployment 

milestones have been achieved.  

 

 In order to maximise the successful completion of the project and achievement of its aims, the 

BOA made five additional recommendations to the Administration, including the need to 

reassess the feasibility of the budget and timeline, and the need to confirm all enablers for future 

roll out.  We are following up those recommendations.  At the end of June 2014, two main 

recommendations made by Office of Internal Oversight Services (OIOS) remained outstanding. 

 

(Measures taken) 

 

 To effectively implement the Umoja solution according to the revised roll out plan, a number of 

measures have been established.  

 

 As we continue to operationalize Umoja through deployment, the Umoja team is increasingly 

focusing on the engagement of management and staff to ensure that the Organization is ready 

and able to adopt the changes and transition to a new and harmonized operating model. The 

following measures are critical to support the successful adoption of the Umoja solution: 

 

 In line with industry best practice, we established early this year a high-level Post-

Implementation Review Task Force, chaired by the Controller, to review any issues that arose, 

propose corrective action and provide guidance on preventative measures to enhance the plan for 

future deployments.  

 

 Also, joint intervention teams representing Umoja, DFS, OPPBA and OHRM have visited 

peacekeeping and service centers to review the changes in work patterns, the adherence to the 

new model, and to recommend corrective actions where necessary.  

 

As I said our challenge is serious shortage of experienced local experts.  The Umoja team has 

organised many training programmes, but we need to do more. We established the Umoja 

Academy early this year as an intensive training programme aimed at creating a cadre of Umoja 

specialists at each UN location deploying Umoja.  We also need to train managers at all levels to 

how Umoja will help them manage their teams and programmes. 

 

We have stressed the governance and management of deployment teams according to the 

guidelines established by the project for realization activities.  A Deployment Coordinator 

external to the Umoja team has been established in Geneva, Nairobi and New York, to be the 
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interlocutor between the business side of the Organization and Umoja for the duration of Umoja 

realization and deployment activities.   

 

After the progress report was finalised, it had become clear that preparing UN Headquarters 

(Cluster 4) for Umoja in November 2015 is a particularly major challenge; involving as it does 

18 different departments and offices and tight timelines for the completion of coordination 

activities.  The Secretary-General decided in mid-September to temporarily appoint Mr. Franz 

Baumann as Senior Deployment Coordinator in New York to help address this particular 

challenge.  Mr. Baumann reports to me and works in close cooperation with the Umoja Project 

Director and team to ensure that offices and departments in New York are prepared to deploy 

Umoja, through complex readiness activities which include data management, user access 

mapping, and the re-engineering of processes and work patterns.  

 

 A comprehensive realization and post go-live scorecard for all entities has also been jointly 

developed and is continuously monitored to track progress of all relevant activities that 

stakeholders need to accomplish for timely readiness to go-live and to ensure full adoption of the 

solution. 

 

 Umoja team continues to work closely in collaboration with OICT and the CITO to actively 

align closer with the Organization’s ICT strategy, and strengthen the ICT infrastructure to 

support Umoja. We have made much progress in this regard. 

 

 We have also continued our planning to ‘mainstream’ Umoja within the Organization. As is best 

practice in any such project, as Umoja is deployed and stabilized, responsibilities will transition 

from the project to relevant entities within the Organization. After Umoja Extension 2 begins to 

deploy in early 2017, the Umoja project team should transition into a small dedicated support 

team under the CITO to manage, maintain and enhance the new system. Although the Umoja 

team will begin to downsize accordingly, starting in January 2016, we will assure you that 

Umoja will be fully deployed through a streamlined administrative structure. 

 

(Benefits realization) 

 

Mr. Chairman, distinguished delegates, 

 

 The Secretary-General is mindful of the significant financial and political investment of 

Member States in Umoja. First of all, I would like to stress that Umoja brings significant 

qualitative benefits such as operational effectiveness, timely and consistent information, 

improved accountability and transparency. As a part of Compact, the Secretary-General is 

committed to realizing the quantitative benefits generated by the project at the level and the 

timelines (2017-2019), as previously given. The proposed programme budget outline for 2016-

17 will reflect a decrease of $30 million which is attributable to Umoja; and PKO budget will 

reflect the benefit of $51.4 million for the corresponding period. 

 

(Financial resources) 
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The progress report provides details of the revised resource requirements for the project until the 

end of 2015 (Foundation, Extension 1 and design of Extension 2) in the amount of $385 million, 

which the General Assembly is requested to approve.  

 

 The additional resource requirements reflect changes that are attributable to three main areas: (1) 

delay in draw down of Umoja team as a result of adjustments to the implementation schedule; (2) 

enhancements to existing functionality for both Umoja Foundation and Extension 1 as well as; 

(3) significant enhancement of training activities and strengthening of Organizational 

preparedness.  

 

 It also provides estimates of project costs for 2016 - 2017 (build and deploy Extension 2) in the 

amount of $54.3 million, which the General Assembly is requested to take note of at this stage.  

 

 Mr. Chairman, I would like to recall that the Secretary-General, in his last progress report, 

proposed the reclassification of the post of the Deputy Director of the Umoja team. We have 

resubmitted the request, given the clear evidence that the level of transformation associated with 

the implementation of Umoja poses more challenges than expected. A Deputy Project Director at 

the D-2 level could play a significant role in developing a clear understanding and support for 

organizational change management with senior leadership and throughout the Organization, and 

we ask respectfully that the General Assembly consider this request positively. 

 

 Mr. Chairman, The Secretary-General and the senior management are fully committed to 

successful completion of Umoja as a transformation project of critical importance to the global 

Organization.  The effort required to continue our success goes far beyond the project team. 

Umoja can only happen with the dedicated support of our partners – senior management, staff 

and Member States. I can report to you that good progress being made this year but major 

challenges are ahead of us. We are confident that the project will complete its journey and be 

successfully implemented throughout the Secretariat.  

 

Thank you Mr. Chairman. 


